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ü Introduction & Context 
ü The Challenges 
ü Lessons Learned 

The information in these slides represents the opinions of the presenter and 
should not be construed as official statements of Costco Wholesale 



■ a non-profit professional association  
■  run by architects for all IT architects 
■ centrally governed and locally run 
■  technology and vendor agnostic 
■ 8,000 members in 30 chapters/

communities 
■ 70,000 people in entire Iasa network 
Mission: We will make IT Architecture the most stable, well 
recognized profession in the world 
 



ü Membership 
¤ 76M cardholders 
¤ 91% renewal rate 

(U.S. & CN) 

ü Sales $110.2B, FY’14  
ü $164M avg sales/unit 
ü 195K employees  
ü >2.3M transactions/day 



474 -  U.S. 20 -  Japan 
88 -  CN 11 -  Korea 

34 -  Mexico 10 -  Taiwan 

26 -  UK 7 
1 

-  Australia 
-  Spain 

671 Warehouses Worldwide  



ü Business growing steadily 
ü Ambitious goals and targets  
ü But ..  in IT … 

¤ Technical debt 
¤  Integration challenges 
¤ Data redundancy and inconsistency 



ü An EA team was formed to spearhead the 
effort to develop 
¤ Strategies, Reference architectures 
¤ Technology direction & choices,  
¤ Roadmaps, Governance 

ü Solution Architecture  
¤ Overall delivery architecture,  
¤ Technology leadership on project 





ü Mapping to standard practices 
¤ Architecture Development Method 
¤ Modeling Tools 
¤ Architecture description docs 
¤ … 

ü Partial success 
¤ Directions for technology 
¤ Governance 



ü Challenges in  
¤ Demonstrating value of  effort and deliverables 
¤ Correlation to business needs 
¤ Mapping dependencies 

ü The people dimension 
¤ Communicating architecture & strategy 
¤ Skills dependencies 



ü Business architecture 
ü Just enough documentation and tools 
ü Traceability matters ! 
ü Context is key in the success of  architect and 

architecture 



Capability Dashboard 



ü Capture and connect key artifacts 
¤ Capabilities 
¤ Projects 
¤ Applications 
¤ Standards, RAs 

ü Solution architecture outline 







ü ATAM modified to include 
¤ Business drivers 
¤ Comparison of  architecture choices 
¤ Mapping architecture components to QAs 

ü Application for COTS 
ü Common vocabulary for discussion 

ATAM Example ATAM Website 









ü Technology without context 
can lead to meandering 

ü Standards aren’t 
everything ... but stakeholders 
are 

ü Business Architecture is 
critical ! 






